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Project Timeline | February

U N I V E R S I T Y  O F  K E N T U C K Y - P R O J E C T G A T e W A Y

Monday Tuesday Wednesday Thursday Friday

1 2 3

Site Visit with University of Kansas

UK PMO Touchpoint Meeting

6 7 8 9 10

Steering Committee Kickoff
Business Process Redesign Kickoff

UK PMO Touchpoint Meeting

13 14 15 16 17

Project Sponsor Update Meeting BPR Session 1

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting

20 21 22 23 24

BPR Session 2 BPR Session 3 Project Sponsor Update Meeting

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting

27 28

BPR Session 4 BPR Session 5 Project Sponsor Update Meeting

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting


