
1

Monday Tuesday Wednesday Thursday Friday

1 2 3

BPR Current State: Sponsor Billing 
& Cash Application

3-4 PM
Structure: Award Management WG

BPR Current State: Sponsored 
Project Reporting

1-2 PM
Structure: Award Management WG

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Update 
Meeting

6 7 8 9 10

BPR Current State: Subaward 
Setup, Monitoring, & Compliance

10-11:30 AM
Structure: Pre-Award & Award 

Management WG

BPR Current State: Sponsored 
Project & Subaward Closeout 

Activities
12-1 PM

Structure: Award Management WG

BPR Current State: Proposal 
Development & Submission

12-1 PM
Structure: Pre-Award WG- Colleges

BPR Current State: Sponsored 
Project Spend

12-1 PM
Structure: Award Management WG

BPR Current State: Proposal 
Development & Submission

1-2 PM
Structure: Pre-Award WG- OSPA/RFS

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Update 
Meeting

13 14 15 16 17
BPR Current State: Award 

Negotiation & Establishment
1-2 PM

Structure: Pre-Award WG –Colleges

SteerCo Meeting
2-3 PM

Steering Committee Members

BPR Current State: Award 
Negotiation & Establishment

12-1 PM
Structure: Pre-Award WG –Colleges

BPR Current State: Award 
Negotiation & Establishment

3-4 PM
Structure: Pre-Award WG-OSPA/RFS

BPR Current State: Subaward 
Setup, Monitoring, & Compliance 

1-2 PM
Structure: Pre- Award & Award 
Management WG - OSPA/RFS

BPR Current State: Proposal 
Development & Submission

1-2 PM
Structure: Pre-Award WG- Colleges

BPR Current State: Sponsored 
Billing & Cash Application

2-3 PM
Structure: Award Management WG-

RFS

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Update 
Meeting
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2

Monday Tuesday Wednesday Thursday Friday

20 21 22 23 24

BPR Current State: Proposal 
Development & Submission

11-12 PM
Structure: Pre-Award WG - Colleges

Working Group Champions Meeting
10-11 AM

ADR and Services WG

BPR Current State: Award 
Negotiation & Establishment

12-1 PM
Structure: Pre-Award WG –Colleges

BPR Current State: Award 
Negotiation & Establishment

1-2 PM
Structure: Pre-Award WG - Colleges

BPR Current State: Sponsored 
Project & Subaward Closeout 

Activities
1-2 PM

Structure: Award Management –
OSPA/RFS

Services Kickoff Meeting
11:30-2:30 PM

ADR and Services WG

BPR Current State: Proposal 
Development & Submission

2-3 PM
Structure: Pre-Award WG- Colleges

BPR Current State: Sponsored 
Billing & Cash Application

1-2  PM
Structure: Award Management WG

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Update 
Meeting

27 28 29 30 31

UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK PMO Touchpoint Meeting UK Project Sponsors Update 
Meeting

Project GATeWAY Calendar | March


	Slide Number 1
	Slide Number 2
	Slide Number 3



