DELOITTE - UNIVERSITY OF KENTUCKY RESEARCH ADMINISTRATION
ASSESSMENT

Engagement Background

Given recent growth in sponsored research over the last decade, the University of Kentucky asked Deloitte to conduct a comprehensive assessment of

UK’s research administration functions to improve operations and service to faculty.

Deloitte’s assessment included the following in-scope areas for research administration operations and functions at UK:

ORGANIZATIONAL POSITIONS & RESPONSIBILITIES BUSINESS ELECTRONIC DATA
PROCESSES MANAGEMENT

STRUCTURE
Systematic assessment of the Assessment of current electronic system
University’s research administration used to track proposal & award
information to facilitate management of

/ sponsored projects organizational
structure grants & contracts, & integrations with
other systems

Business Process Review of 20
sponsored project processes, policies,
and practices across pre- and post-
award functions

Training, roles, responsibilities, and

governance enabling accountability,

workforce effectiveness, and change
management

The goal of this assessment is to provide recommendations that enable to UK to:

Foster trust and relationships

Improve overall service delivery
with faculty

Improve administrative

Drive efficiencies and return on
operations

investment



